
 

AGENDA 

200 S. 2nd Street, 200 Harborview Plaza 

LaCrosse, WI 54601 

Tuesday, September 22, 2015 

7:15 a.m. – 3:45 p.m. Registration 

7:30 – 8:45 a.m.  Breakfast Buffet sponsored by the Wisconsin County Mutual Insurance 

 Corporation 

8:30 – 10:15 a.m. Second General Assembly 

10:15 – 10:30 a.m. Break 

10:30 – 11:45 a.m. CONCURRENT WORKSHOPS 

 Cooperative Extension: Partnering to Support Economic Development 

 Funding Transportation into the Future 

 Using Evidence-Based Decision-Making in Your Criminal Justice Programs 

 County Financial Statements – The County Official’s Role 

 Evaluating Your County Departments 

11:45 a.m. – 12:45 p.m. WCA Luncheon 

1:00 – 2:15 p.m. CONCURRENT WORKSHOPS 

 How to Get People on Board with Agricultural Best Practices 

 Supporting Wisconsin’s Aging Population 

 Is There Really More to a Good Employee Evaluation Than a One Hour 

Meeting? 

 The Different Administrative Structures of Counties & the Role of the County 

Board in Each One 

 Cyber Security 

2:15 – 2:30 p.m. Break 

2:30 – 3:45 p.m. Third General Assembly 

3:45 p.m. Conference Concludes 


